Finance Bylaw for Walworth Fire Department

Purpose
This policy outlines the responsibilities, authority and expectations of the Treasurer to ensure strong stewardship, transparency and accountability within the organization.

Role of the Treasurer
The Treasurer is an officer of the organization responsible for overseeing financial management and ensuring accurate, timely reporting to the Board of Directors.

Key responsibilities include:
· Maintaining accurate financial records
· Monitoring income and expenses
· Ensuring compliance with financial policies and legal requirements
· Presenting financial reports to the board
· Overseeing budgeting and financial planning
· Coordinating with external accountants or auditors

Financial Oversight Duties
The Treasurer will:
· Review monthly bank statements including Paypal and reconcile accounts
· Ensure all expenditures align with the approved budget
· Monitor cash flow and alert the board to any concerns
· Maintain secure access to financial systems and records
· Ensure proper documentation for all financial transactions

Reporting Requirements
The Treasurer will:
· Monthly Financial Statements (Income/Expense report, balance sheet)
· Monthly budget-to-actual reports
· Required filings, such as IRS form 990, game of chance, foreign fire insurance (2% fund)

Banking & Payments
· All bank accounts must be in the organization’s name
· The Treasurer, President and Vice President are authorized signer on all accounts
· Electronic payments must be documented and approved according to the organization's financial procedures. 
Budgeting
· The Treasurer leads the annual budgeting process.
· A draft budget is prepared with input from committees and staff (if applicable)
· The Board must approve the final budget before the fiscal year begins (Jan 1)

Internal Controls
To protect the organization’s assets:
· The Treasurer may not approve their own reimbursements. The Board of Directors will review/approve those reimbursements.
· Cash handling must follow established procedures. 
· Financial records must be stored securely and retained according to the document retention policy. 
Collaboration
The Treasure works closely with:
· The Board of Directors
· The Finance Committee (if applicable)
· Staff responsible for bookkeeping or operations.
· External accountants or auditors

Transition of Duties
When a new Treasurer is elected:
· All financial records, passwords, and documents must be transferred within 30 days. Unless other suitable arrangements are made.
· Outgoing and incoming Treasurer will meet to review accounts, procedures, and outstanding obligations.

Policy Review
This policy should be reviewed every TWO (2) years or as needed to ensure compliance with best practices and legal requirements.

